
District 65 Community, 
 

Our team has been hard at work as evidenced by the detail 
included in our second quarter progress report. We are moving 
full steam ahead on our equity-related work in each of our five 
priority areas. This work includes professional learning for 
educators focused on culturally relevant teaching and learning, 
supports and action plans for students who are below the 25th 
percentile academically, restorative justice practices, and the re-
engagement of our District Equity Leadership Team as critical 
partners in addressing systemic issues of racism in schools.  
 

We have focused heavily on empowering our educators and administrators and providing the necessary 
knowledge, tools, and resources to meet both the academic and social and emotional needs of our diverse 
student body. Details of these efforts are included in this report. Thank you to our educators, administrators, 
families, and community partners for their contributions. 
 

Sincerely, 
 

Paul Goren 
Superintendent of Schools 

EVANSTON/SKOKIE SCHOOL DISTRICT 65 

FEBRUARY 2019 

 Secure entrances at Washington and King Arts are complete. In addition, we have 
engaged teachers and the PTAs from Orrington, Bessie Rhodes and Lincolnwood to 
give input on designs for their secure entrances and we expect bidding for projects 
at these schools to happen this spring. 

 We have changed our investments in several ways to optimize our returns, including creating new 
investments with new institutions, and negotiating for higher rates. This work is ongoing as 
opportunities arise. As a result of these efforts, we will see increased budgeted amounts for revenues 
from investments for this fiscal year (FY19). 

Safe and Supportive School Climate 

Financial Sustainability 

HIGH QUALITY TEACHING AND LEARNING GOAL: Prepare students for high 
school and beyond in an environment of innovation and continuous improvement 
through high quality teaching that addresses the needs of each learner. 
 

THRIVING WORKFORCE GOAL: Foster a collaborative, creative, and inclusive 
workplace that attracts, develops, and actively supports the best talent. 
 

FAMILY AND COMMUNITY ENGAGEMENT  GOAL: Cultivate and strengthen 
intentional and meaningful partnerships with all families and community agencies 
to support academic success and healthy development of all students.  

 

SAFE AND SUPPORTIVE SCHOOL CLIMATE GOAL: Ensure all District 65 schools have positive school 
climates built upon clear and equitable policies and practices where all members of the school community 
feel emotionally and physically safe, included, and accepted.  

 

FINANCIAL SUSTAINABILITY GOAL: Ensure long-term financial stability of the District with resources 
aligned to priorities.. 

Strategic Planning Priority Area Goals 

Strategic Plan Progress Report 

Status Key 
Green Milestones established to meet goal are all on-track. 

Yellow One or two milestones may be off-track but sufficient progress to ensure timely completion of all the strategies 
 established to meet the goal has been made. 

Orange One or more strategies are in danger of not being completed as planned. Immediate actions are needed to 
 address the off-track strategy/strategies. 

Red One or more strategies cannot be completed as originally planned and an alternative plan must be devised. 

 Restorative conferencing has launched in the district, and our restorative practices facilitators are 
focusing their work at Haven, Nichols, Chute, and King Arts. 

 All climate team plans were reviewed over the summer, and schools are receiving ongoing training as 
well as other supports based on needs identified during the plan review. 

 Our math coaches developed and facilitated professional learning sessions for our K-5 
Special Education teachers this fall. We are continuing this work by developing 
a  training for middle school teachers. 

 The Special Services department and the Curriculum and Instruction department 
continue collaboration in order to improve interventions and supports for students who are struggling. 

 Updated safety plans were provided to all schools. Each school is responsible for preparing a crisis 
management plan, which contains details on logistics in case of a crisis. 



Thriving Workforce 

Strategic Planning Priority Areas 

High Quality Teaching and Learning 

 The Curriculum and Instruction Department shared information with principals about district professional 
learning focuses for this year and collaborated around support for their identified school goals.  

 We defined a professional learning goal focused on Culturally Relevant Pedagogy and are 
designing professional learning sessions around this goal. We will assess results from 
these sessions this spring. 

 Our literacy coaches are facilitating four half-day professional learning sessions focused 
on strengthening literacy practices aligned to the K-3 Literacy Framework. Teachers who 
elect to attend these sessions also receive ongoing coaching supports. 

 Development of a dual language framework is in process. This work has generated important conversations 
about dual language practices in District 65. 

 All schools are using Branching Minds to support the Multi-Tiered System of Supports (MTSS) process. All 
teachers were asked to create at least three MTSS plans by the end of the first trimester and to complete all 
plans for students below the 25th percentile by February report cards. 

 A document was shared with schools that outlines high-quality data review protocols that can support 
teachers in using assessment data to inform instruction. 

 As part of our work on Black student success, we are working with principals from focus schools to examine 
their winter data and ensure teachers that are receiving ongoing coaching from our team are supported. 

 We developed two professional learning sessions for principals about data-driven instruction for MAP and 
DRA assessments that focuses on how to leverage data reports to refine instructional practice. These 
sessions will occur in quarter three. 

 The Access to Innovate 1:1 technology program has been implemented in 6th grade district-wide.  

 The Early Childhood Center’s SIT team has developed a short term professional learning goal as they assess 
the instructional and cultural needs in the building. 

Q2 Progress Update (October-January) 
Thriving Workforce (continued) 
 We launched a Culture and Climate Committee for the D65 central office in 

November that will identify strategies to improve office culture and morale. In 
addition to the work of this committee, several central office employees initiated 
a series of creative community-building events that started with a Thanksgiving 
potluck and a winter cookie exchange.  

 We are continuing our new teacher induction program by piloting a new option 
that includes voluntary coaching and opportunities for teachers to coach their peers. The induction 
program is focused on preparing new teachers to use the district’s key strategies in their practice 
and to address problems of practice that are commonly experienced throughout the district. 

Family and Community Engagement 

 We launched the Lead Paraprofessional role, and are currently in the process of recruiting candidates. We 
plan to select five applicants for the role in quarter three. 

 We launched the second year of our High Five! staff appreciation program in November. 

 Several professional learning opportunities were launched for principals, including a one-to-one coaching 
program, a learning series facilitated by Northwestern professors, and a series of deep dives on problems 
of practice. 

 We launched new Human Resources efforts to improve services that we offer to employees. This includes 
the “Ask HR” ticket system, which provides one initial point of contact for all HR inquiries, and connecting 
each principal and hiring manager with an HR partner to assist with all hiring-related needs.  

 

 We assisted the African Black and Caribbean (ABC) parent group to collaboratively develop mission 
and belief statements, priorities aligned to district priorities, and a committee structure with officers.  

 The Bilingual Parent Advisory Committee (BPAC) elected new leadership including a president, vice 
president, and secretary. We have met with this team frequently to support their new positions. 

 The Parent Welcome Center is nearly complete and D65 staff have moved into the space. We plan to 
hold a ribbon cutting ceremony to celebrate the official launch in March. 

 Family classes will begin in February and include GED classes in English and Spanish with Oakton 
Community College, Knitting Club, and two classes in partnership with the Evanston Public Library - 
Arroz Con Leche (an after-school/homework help session), and Road to Stability (an adult job 
learning class). Childcare will be provided to participants. 

 The district continues to work with the YMCA to support scholarships for students 
to attend Camp Echo, and we will look for opportunities to supplement the 
district’s funding for the program.  

 We have hosted three staff racial affinity groups since October, and will continue 
to hold monthly sessions through May. Discussions have included the purpose of 
affinity space, safety, and representation and inclusivity. 

 We updated DELT membership this quarter and now have a group with 22 members, including 2 
cabinet members and staff from 16 of 18 schools (all schools were invited to participate). 

 We convened the DELT and are focusing on systemic issues that affect children across the district. 
During the first meeting, we reviewed a draft of the new discipline policy and we will work on the 
protocol for addressing discrimination in schools at our next meeting. 


